
Action plan template 

0‐3 months 3‐6 months 6‐9 months 9‐12 months

• Need to develop sense of how 
we work together

• Need to develop common 
language

• Need a way to deal with 
complex issues

• Need a way to deal with deep 
disagreements

• What are the issues: what do 
we want to do?

• Agreed behaviours & ground 
roles

• Resist invoking our 
representative roles (eg as a 
councillor…as a clinician)

• Really get our heads round the 
money and resources , now – 
and over the next 2-3 years

• Work on our own, Barnet 
specific equivalents of the 
scenarios in order to anticipate 
some of the issues we will 
have to face 

• Understand the real-politic of 
our role and agenda – how we 
play into local political power 
and mechanisms

• Evaluate our first year’s activity 
and impact

• Work on a process for 
indentifying/ filtering what 
needs to go to HWBB and 
what doesn’t (is what relates to 
JSNA, HWB strategy and H&C 
integration)

• Review arrangement  for 
public question time and 
presentations

• Forward agenda planning – 
mix proactive and reactive

• Develop the narrative about 
our  added value  in ways 
which make sense to all

• Work out what relationship we 
have with NHS Commissioning 
Board

• Agree an  implementable 
H&WB strategy

• Make sure our  grasp of the 
JSNA – in absolute numbers, 
not just rates and %s – is 
projected into the future and 
linked to plans for provision

• CJ – all board to see 
commissioning forward plan

• Develop a de-commissioning 
policy and strategy

• Review how we are doing 
• Think about the ‘forward plan 

for 2013’
• Begin to model and 

understand the  impact of 
London-wide changes ion the 
provider infrastructure and 
population of Barnet

• Think about what our role as 
stewards of the provider 
infrastructure means in 
practice 

• Review and refresh health and 
well being strategy to ensure it 
fully addresses service 
improvement and health 
protection priorities (and any 
further statutory function when 
legislation gets through) 

• Plan transition into ‘live’ 
arrangements for new health 
system in 2013Ke
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